WaSheShu Travel Plaza and

Casino Update
April 8, 2016

Presented to Tribal Council
By Gordon T. Forrester

Owners Representative / Project Accountant




Concrete Slab poured on July 3, 2015.

Travel Plaza Grand Opening
March 25, 2016.

Total Construction Cost $9,692,000.00

Pylon Sign

Dimensions = 38.4 feet tall, 20 feet wide
Construction cost $80K

Message Board is 14 ft. tall & 11 ft. wide.

Unexpected Cost Items

$400K for 4,400 feet of guardrail
$135K - Parallel Water Line (Tribe split
with Water Co. 50/50).

Project completed early and within
original Budget.
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WaSheShu Grand Opening Statistics.....for 3/25/16

Iltem Units Sold Dollars %

Regular 2,201 S 5,324.25 46.8%
Plus 231 S 580.99 4.9%
Premium 610 S 1,597.77 13.0%
Diesel (Autos) 782 S 663.01 16.6%
Diesel (Truckers) 880 S 2,826.50 18.7%
Total Fuel Sales 4,704 $10,992.51 100%

Iltem Units Sold Dollars %
Cigarettes / Tobacco 543 S 7,631.11 60.4%
Candy/Pkgd Foods S 1,718.89 13.6%
Beverages/Sodas S 749.26 5.9%
Beer/Wine/Liq S 332.14 2.6%
Groceries S 1,081.99 8.6%
Prepared Food S 1,129.50 8.9%
Total In-Store Sales S 12,642.89 100%
Sales Tax S 718.69

Total Sales S 24,354.09







WaSheShu Travel Plaza Fuel Statistics.....

February (13 days) March April (6 days)
Type Gallons Daily Avg. % Gallons Daily Avg. % Gallons Daily Avg. %
Regular 10,932 841 50% 33,032 1,066 46% 8,896 1,483 39%
. Plus 1,411 109 6% 3,649 118 7% 1,047 175 5%
Premium 2,513 193 11% 7,928 256 15% 2,077 346 9%
Diesel (Autos) 4,203 323 19% 14,423 465 27% 5,526 921 24%
Diesel (Truckers) 2,971 229 13% 13,563 438 26% 5,141 857 23%

Totals 22,030 1,695 100% 72,595 2,342 138% 22,687 3,781 100%




WaSheShu Travel Plaza
February 2016 March 2016
EXCISE TAX TRANSFER EXCISE TAX TRANSFER
PACKS Tax/Pack T Tax PACKS Tax/Pack T Tax
Cigarettes Cigarettes
Premium 4,193 $ 1.80 7,547.40 Premium 10,417 $ 1.80 18,750.60
Generic 5,717 $ 1.80 10,290.60 Generic 14,301 $ 1.80 25,741.80
Other Tobacco  cost of sales 2,491.78 30% 747.53 Other Tobacco  cost of sales 7,375.52 30% 2,212.66
9,910 18,585.53 24,718 46,705.06
SALES TAX TRANSFER SALES TAX TRANSFER
WaSheShu Travel Plaza 7.100% 4,831.30 WaSheShu Travel Plaza 7.100% 13,107.28
Total Tax Transfer 23,416.83 Total Tax Transfer 59,812.34
Days 13 Days 31
Daily Average $ 1,801.29 Daily Average $ 1,929.43
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12 MILES AHEAD =1

TRAVELPLAZA QB
WELCOME TRUCKS/RV's -
SMOKE SHOP

OPEN

THE PEOPLES PLACE | 23

NEW SIGNAGE
Coming
Silverado Property




T <

, i“ —
(40

bacco/Liquor Sales Area




Travel Plaza Employees

SR RIS 24
F&B Manager 1)
F&B Lead 1
Asst. Manager 1
Manager 1:
Total Employees 27
el Al i8ds
Other 16
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Food & Beverage Manager — Jeffery Schneider

Manager — Johnny Neri
Asst. Manager — Denise Bell




Gary West
Food & Beverage Lead
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Campers, RVer’s fill
up your Propane

Tanks!




Convenience Store

Contact information

* Johnny Neri - Manager
* Main: (775) 265-8690
« Office: (775) 265-8600 x10401
* Mobile: (775) 450-4701

* Denise Bell — Asst. Manager

* Jeffrey Schneider — F & B Manager
* Gary West—-F & B Lead
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PCIl Casino Update

Partner with Poarch Creek Indians

Construction start date — 10/12/15

14,500 sq. feet + stubs for future 3,800 sg. feet expansion
5,000 sq. feet Casino Floor

130 Slot Machines

24-Hour — Bar & Restaurant (60 Seat)

Soft Opening May 23, 2016 (Tribal Members & Employees)
Grand Opening May 25, 2016

20




VY VO S |
N & &4 §
,L$F5L/m|llllrk o
N7 1 | .
;:\4 , ’

- 1/27/2016

- e s
S T T m e e -



4/7/2016




(all Proceeds Support educ _
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Draft - Not actual design.

Draft - Not actual design.




Casino
Contact information

. * Chris Strobbe — General Manager - PCI
* HQ Main: (775) 265-8600 x 10103

* Mobile: (775) 301-8379

* Email: jstrobbe@WindCreekAtmore.com




Website information

* We've set up a special section of the Tribal website to keep you informed
and updated: www.washoetribe.us

* Click on the Economic Development News Tab for detailed notices and updates.
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https://www.washoetribe.us/contents/economic-development

